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Activity #1 - Whip Around

• Grab a whiteboard

• Pair Up with a partner

• Stand back to back

• On your own, answer the following three questions on 

your whiteboard (90 seconds):

• Would you rather experience physical pain or 

boredom?

• What is the top reason teens say they are bored in 

school?

• According to Hattie, what is the effect size of 

boredom?

What you will need:



Activity #1 - Whip Around Cont’d

• Turn and Face your Partner

• Compare the answers to the three questions 

• Would you rather experience physical pain or 

boredom?

• What is the top reason teens say they are bored in 

school?

• According to Hattie, what is the effect size of 

Boredom?

• Discuss your reasoning behind each answer

Next Steps (90 seconds – 30 seconds per 

question – both partners must share):







Activity #2 - Think-Write-Pair-Share

• Grab a whiteboard

• Pair Up with a partner

• Using your white board, in your own words respond to 

the following in writing (2 minutes):

• Your definition of “boredom”

• Your definition of “engagement”

• Describe what “student engagement” looks like to you.

• With your partner, share out your answers (1 minute 

each partner)

What you will need:



Boredom – “A temporary emotional 

condition marked by disinterest in the 

information, context or events provided 

by the teacher that may sometimes

often result(s) in inappropriate 

behaviors.” – Harris, 2010

Good News: According to 

Dr. Mark Minter, boredom is 

a temporary emotional state 

and the brain does not stay 

bored for long.  



Bad News: If 

teachers are not 

providing engaging 

opportunities for 

learning, students 

will find something 

that is engaging 

which translates 

into misbehavior.



Students that are engaged 

exhibit three characteristics:

1) They are attracted to their work
2) They persist in their work despite 

challenges and obstacles
3) They take visible delight in 

accomplishing their work

“A state of emotional and 

cognitive commitment or 

willingness to participate in 

the task or learning goal.” –

Harris, 2010

*Engagement is NOT just keeping busy.



Five Levels of Engagement

Authentic Engagement – Identify skill and 

build on it

Ritual Engagement – Doing it for the grade

Passive Compliance – Not working except if 

redirected

Retreatism – Not doing work but not distracting

Rebellion – Not doing work and distracting



What We Say Matters

Engagement Motivation Behavior



Very Simple Phrases 

that Engage Learners

❑ “Repeat after me…”

❑ “Point to where we…”

❑ “Turn to your neighbor and 

say…”

❑ “Raise your hand if…”

❑ “Point to the person who….”

❑ “Before you leave your group, 

thank your partner for…”

❑ “Look on your neighbor’s paper 

and if…”

❑ “In a moment when I say go…”

❑ “Think about…” 

*…must be followed with a task.



FREE RESOURCE

25 Positive Responses to 
Negative Behavior

www.shaunafking.com

http://www.shaunafking.com/


Teachers and schools that have made 
student engagement a priority see 
dramatic results.  When students see 
the value in what they do and how they 
do it, they will come to see school as an 
important place that offers them 
meaningful growth and opportunities 
to discover their potential. -
Harris, 2019



HOW TO TIP THE SCALE 
BEYOND AVERAGE 



How Teachers Plan

• Priorities – Standards and 

Objectives

• Processes – Activities and 

Strategies

• Products – Final outcome of 

student work
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Effectively Battling Boredom:

• Plan specific strategies, lessons and techniques to engage a variety of learners –

incorporate specific strategies based on the needs of the students.

• Monitor and adjust the strategies being used to meet the needs of the students.

• Have backup strategies ready because not all strategies work equally well with all 

students.

• Demonstrate enthusiasm about the content as well as the methods for learning and 

instruction.  Teachers should exude a genuine belief that the learning and content are 

valuable and meaningful.

• Communicate the relevance of the content. Students want to be engaged in learning that 

is relevant to their lives, interests, and future.

• Celebrate successes, big and small, to motivate, excite and encourage students to 

continue their efforts.



Activity #3 - 4 -2 - 1

• Grab a whiteboard

• A partner

• Another group of 2

• Using your white board, independently write down 

ideas/takeaways from the information presented (2 minutes)

• With a partner, each share the 4 ideas/takeaways

• Select         from your discussion (2 minutes)

• Pair up with another set of partners (4 total in the group now)

• Share the 2 ideas/takeaways each pair decided on (1 

minute)

• As a group of 4 – now select         main idea/takeaway that 

the group shares out (2 minutes with share out time)

What you will need:

4

2

1



Implementing 

“process strategies 

that will engage 

students in 

meaningful ways so 

that priorities are 

learned and 

products are 

thoughtful.” – Harris 

2019

Strategies to Begin a Lesson

• Agree/Disagree Statements

• Alphabet Summary – For pre-assessing or review content - students brainstorm what they know or 

remember using the letters of the alphabet

• Found It!

• Personal Goals – The creation of personal goals helps to focus students on learning priorities and 

can cause them to listen differently during the lesson. 

• Quotes – Use quotes as a way to introduce topics.  Have students consider what they think about it.

• Rank It

• Snap Shot – Use visual sources (pictures, captions, graphs and diagrams of a text) for students to 

first capture information before requiring them to use the information or have discussions.  

• 3 Things Cards – Teacher writes words, terms, ideas pertinent to the lesson on a card.  Students are 

given a card as they enter the classroom.  They are then asked to brainstorm 3 things they know, 

believe or think about what is listed on their card.

• Ticket in the Door – Allows students to become “experts” in one of the ideas that will be presented 

in class.  Teacher hands them a card or post-it with an idea.  Students are asked to become experts -

explaining that experts know how to define or explain an idea, give examples, characteristics or 

answer questions about the concept.

• What’s in the Bag? – Place a tangible object in the bag that relates to the topic being presented 

before students arrive.   As the lesson begins, let them know it relates directly to the objective of 

the lesson.   Tell students the objective and provide students the opportunity to guess what it is by 

using questions and answers.



Strategies For Whole Group

• Choral Response – During a reading or a lesson, the entire group is asked to read aloud/repeat aloud key words, concepts, 

definitions, phrases or facts that students need to recall or that should be emphasized.

• Fish Bowl – Allows students to see, hear and observe what other students think about a concept, question, or scenario. 

Students sit in a circle or half-circle. 2-3 students are placed in the center – giving them a question or topic to discuss.  

Students on the outside are to pay attention as they may be asked to join the fish bowl.

• Forced Analogies

• Individual Student Whiteboards

• Oh Yeah Stickers – Students are given stickers and asked to review their notes, worksheets, or written material placing a 

sticker next to concepts they feel are important.  Students can discuss prior to the stickers and then after they sticker with a

partner.

• On Deck Questions

• Response Cards

• Send-A-Problem

• Stump the Teacher

• Timer Tell – Students write nonstop for 30-60 seconds on a prompt.  When done, place students in pairs or small groups.  Set 

timer again and tell students they have 30 seconds to share with their partners or small group what they wrote – talking the 

entire time until 30 seconds are up.  Each person gets the opportunity to share.

• 20 Questions



Strategies For Partners and Small Groups

• Envelope Questions – Offers students a clear method for exchanging ideas. Prior to the lesson, teacher brainstorms and lists 

questions that will be asked of students.  Write on a card or strip of paper.  Place these questions in an envelope.  Each envelope 

can have all of the same questions or differentiated based on the student groupings.  Students take turn pulling questions out and 

answering them.  Once all questions have been pulled, students place them in two stacks – easy or difficult to answer. 

• Halftime Summary

• Partner Pretest

• Q and A Match

• Quiz Show

• Send-A-Spy – Purpose to covertly obtain ideas, details, or facts from other students and groups. – One member of the group is 

asked to “spy” on other groups while working – without creating a disruption.  When cued, one member leaves and spies on other 

groups – students take turns being spies. Based on student needs, being told exactly what to spy on from other groups can help.

• Sentence Starters

• Teach One, Guess It

• What Would ____ Say?

• Whip Around – Safe method for comparing answers and getting feedback.  Students are paired – standing back to back.  Each given 

a whiteboard.  Teacher poses a question and they each write the answer.  When cued, students “whip around” and compare their 

answers with their partner.  Allow discussion time.



Strategies For Reluctant Learners

• These strategies allow reluctant learners the chance to maintain control and choice

• Help build relationships with students and open lines of communication. 

• Express positive intentions and belief that the student can and will participate in a positive manner.

• Allow reluctant students the safety to participate without worry of embarrassment or being called upon 

unexpectedly.

• A Head Start – Perceived self-interest – the feeling of getting something that others are not

• Big Word Alert – Providing students with a list of words, terms, or ideas in advance of the lesson.  Review them briefly with the 

student and ask for clarification.  

• Closed Fist – A student that is not confident in answering a question can still raise his/her hand with a closed fist to maintain the 

appearance of participation.

• Extend an Invitation – A one-on-one conversation with a student inviting him/her to participate and giving specific ways to participate.

• Looks Like, Sounds Like, Feels Like – Chance to clarify expectations and state them in concrete terms so that everyone has a clear 

understanding of what classroom participation looks like, what it sounds like and what it feels like for classroom 

expectations/participation.

• The 5-Minute Focus Group – Ask a student privately in advance for feedback about an upcoming lesson or topic that is being 

introduced.  Incorporate those ideas into the lesson.

• The Miracle Question – One-on-one setting, pose the question, “Imagine a time in the future, when by some miracle, _________is/is 

not happening.”

• Planted Questions – Privately, provide student with a list of questions that will be asked during the lesson.  Ask the student to indicate 

which ones he/she would like to answer.  

• The 2x10 Method – Invest 2 minutes a day for 10 days in a row with the purpose of finding out more about the student.  Builds trust.



CLEANING OUT YOUR TOOLBOX –
STRATEGIES THAT DON’T WORK

• Academic Decathlon – rewarding, calling on, granting 
privileges to those that are first to raise their hand, volunteer, 
and/or answer questions.  Message is being sent that 
education, learning and growth are for the select few.

• Answer Hunt – asking a question and then calling on several 
students before the correct answer is found. Need to reframe 
the question or allow extended thinking time or opportunities 
for students to discuss.

• Anything with a “Robin” in it – teacher assigns a certain portion 
of the text or assignment to students – one person reading or 
answering questions and others are asked to listen and wait.  
Students not following along and focusing only on their part.  
Guarantees that only one student will be engaged.

• Copying – merely an act of compliance.  What is done with the 
information copied is most important.

• Extended Lecture – not good for learning as shared in research 
on attention span, role of emotions in learning, or negative 
effects of sitting still for long periods of time. Short mini-lectures 
with engaging strategies is more effective.



• Gotcha! – practice of calling out a student that is perceived to not 
be paying attention or appropriately participating. Utilized with the 
belief that embarrassing a child or putting them in their place is 
necessary.  This approach has adverse reactions and not conducive 
to a productive learning environment - pits student against teacher.

• Name First – Beginning a question or a prompt with a student’s 
name.  Signals to the rest of the class that their engagement or 
participation is not necessary - tuning out.

• Rhetorical Questions – Used as a humorous way to emphasize 
something or to show common agreement among the group. 
Ineffective because they require no answer on the part of students, 
they also require no thinking or engagement.

• Who Wants To…? – Sends the message that something (learning or 
participation) is “optional” or “voluntary” – giving students a chance 
to opt out.

CLEANING OUT YOUR TOOLBOX –
STRATEGIES THAT DON’T WORK CONT’D



Follow Up Reminder

• Do not forget to complete the survey at the end of this presentation

• The feedback form is posted along with this presentation

• In order to request the selected referenced materials, the feedback 

form must be completed

• Upon completion of the form, the selected books will be sent via courier 

to you


